Welcome to The Southeast Alabama Youth Leadership Academy/Therapeutic Resources (STR). We
understand how difficult it can be for the entire family when a child has been placed out of the home for any
length of time. This handbook will outline the STR Program and help answer questions, as a parent/guardian that
you may have. This handbook also explains the expectations that we have in your child when they are going
through this program.
STR offers students training and educational experience they will never forget. It is our hope that the students
will look back upon this experience as the beginning of a successful and meaningful life. STR accepts the students
as a member of a family that will demand and insist upon their best efforts. Nothing less is acceptable. If the
student does his/her best, they will be better prepared physically and mentally for life’s challenges.
When a student enters the program at STR, they will receive a Student Handbook. The Student Handbook
outlines the expectations of the student, Code of Ethics, Rules, and expectations of STR. Throughout the program,
the student has allocated time for reading the Student Handbook. The students may also be directed to read their
student handbook when they have fallen off track in their program.
All students in the STR programs will receive Orientation. Orientation is the first week of a student’s program.
The student can be expected to several redirections as they are just new in the program and learning the rules and
expectations. In Orientation, the student will learn the following:
• General Program Information
• Rules and Consequences of the Program
• Code of Ethics
• Begin physical exercise program
• Basic Living Skills
• Emergency Procedures
• Level System
• Dress Code & Duties
• Release Information
• Medical Procedure
• Treatment Program
In this Parent Handbook, a brief description of the above list will be given. Parents/guardians will also have
available to them the mailing list when you send letters to your child, and description of privileges/rewards the
students earn for meeting their treatment goals and showing growth in behavior as they go through the program.
Orientation: The STR Program is a highly regimented, tightly structured alternative incarceration program.
The student will be observed and receive a series of psychological assessments to determine their individual plans
and goals for the rest of the program. The student will receive instruction in basic living skills, introduced to
facility routines, and made aware of the proper procedure.
After the requirements of the first week have been met, the student will officially start the program. We focus
on self-discipline. The student’s success depends upon their ability and willingness to follow the norms of
behaviors established for their program. The student will engage in a full program of learning activities, as well as
physical fitness. If the student does not exhibit the needed self-discipline and is not meeting treatment goals, then
he/she will remain in the program where we can provide the structure they need.
The student will be engaged in a program where he/she is responsible for their own actions and time
management. We expect the student to display the positive values they have been taught. The student is required
to conduct themselves properly at all times. Students have the opportunity to earn many privileges, which include
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field trips, visitation, and picnics. Students who have earned these privileges often travel to other places and
events. At these events, they are exposed to positive influences and mingle with encouraging individuals. A
student failing to live up to the norms and conduct standards and who fails to demonstrate adequate self-discipline
will be referred to the Disciplinary Board. Such a referral could result in a setback for the student.
Student Behavior: The student’s behavior is consistently monitored, and measured throughout the program.
Students are assigned to groups throughout the day. The student is evaluated on their behavior by the group
advisor, education through their class work and teachers, and their willingness and ability to reach their treatment
goals by our counselors. Student evaluations will:
a.
b.
c.

Be used to determine student progress
Evaluate the abilities and conduct of each student
Identify those students who are qualified for group promotion within the program, deserving of
special recognition, or in need of remedial or special training.

* Promotion Level
The student’s behavior will determine the privileges they will have. If the student is given a level promotion,
he/she will then receive the privileges that are associated with that level. Promotions will be given based on the
decisions of treatment goals and student’s behavior.
Points and Awards Violations: Point awards identify instances of outstanding behavior. In contrast, point
violations identify minor norm violations. Point awards and violations are annotated on a daily and weekly basis.
Each student will begin each week with 100 points. Point violations for breaking rules will be subtracted from the
total points the student’s earned. A loss of 21 points will result in an incomplete week which will result in the
student extending their program by a week. Major Rule Violations will result in the student extending their
program by 30 days.
Problem Resolution: In order to ensure our goals are accomplished and the student’s health and welfare
needs are met, we use a problem resolution system call the “Chain on Command”. It is our duty and responsibility
to supervise the students and to take care of them. It is the student’s duty and responsibility to properly use the
chain of command to resolve problems. The problem resolution “chain of command” operates as follows: When
the student first has a problem or concern, he/she is to inform their advisor. The advisor will attempt to solve the
problem. If the advisor cannot solve it, they will pass it along to the Shift Leader. The student’s problems will
move up the chain, until a supervisor can offer a solution to your concern. The problem resolution procedure
looks like this:
The Student> Advisor> Shift Leader> Program Director> Executive Director
The “Chain of Command” system works and the student must allow it to work for them. If the student neglects
to properly use this procedure or try to manipulate STR staff, then they will face consequences. If the student has
attempted to use the chain of command and feel they have been ignored or neglected, they should fill out a
Grievance Form and turn it in to the appropriate staff member. If the issue is not resolved after following this
procedure, then the issue will be taken to the Director.
Grievances and Due Process: Anytime a student feels they have been wronged, treated poorly, or given
an inappropriate sanction for their behavior, he/she should discuss the matter with their Group Advisor. If they
still feel wronged, they should file a Grievance Form. Place the grievance under the door of the Director. The
Director is responsible for reviewing all grievances. If the student states their case and it has merit, the grievance
will be honored. The purpose of the grievance program is to correct wrongs, provide awareness of student
treatment, and to teach students the importance of Due Process. Learn to let the system work for you. Of course, if
it is determined that the action was correct and appropriate, the action will stand.
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Norms and Disciplining: What is a norm? The student will hear this word many times at STR. A norm
describes the behavior expected of the student at all times in the program. If the student follows program norms,
he/she will progress through the program and will learn valuable skills. The student will also receive information
designed to make them successful. The student has the power to decide if he/she will or will not follow norms.
We control the consequences: positive or negative.
Discipline is defined as that mental attitude and state of training that causes obedience and proper conduct to
be instinctive under all conditions. It is founded upon respect for, and loyalty to, properly constituted authority.
Self-discipline is the willing and instinctive habit of obedience to accepted rules or inward sense of
responsibility that causes a person to do what should do. Simply, self-discipline is doing what you should do at all
times.
Consequences of Norm Violations: The following information is designed to give the student guidance
on the behavior expectations of STR. It is important that the student reads and understands the information in this
area.
Following norms will enable the student to further develop self-discipline and respect for the standards of
conduct in our society. The Code of Conduct is a set of guidelines for behavior in the STR Program. Students
learn that there are consequences for their negative actions through loss of status and positive reinforcements for
program-conforming behavior. The typical STR student is desperate for structure and fair leadership. STR holds
every Student accountable for his/her own actions and program progress. Listed below are the norm violations
and consequences.
1.

•
•
•
•
•
•
•
•
•
•

Minor Violations of Code of Conduct to include:
Verbal altercation/cursing with students.
Unauthorized talking
Unauthorized movement
Disrupting another student’s property
Resistance to direct orders
Minor disrespect to staff
Swapping clothes
Minor horseplay
Lack of motivation
Conduct unbecoming of an STR student

The Group Advisor, Group Instructor, or other staff will handle action for the above norm violations at the
time of offense. They may select the most appropriate action from the list below. Multiple minor offenses that the
student neglects to correct may be treated as a major offense.
• Point violation
• Loss of privilege or recreation for the day
• Additional duties
• Written counseling
• Incentive physical training
• Lowering of Level
1.
Major Violations of General Orders to include:
A. Entering restricted areas
B. Lying, cheating, stealing or tolerating
C. Fighting, assaults, or threats
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D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.

*Gang Activity
Major disrespect or communicating threats to staff
Disobeying a direct order
*Possession of contraband or weapons
Graffiti Conspiracy
*Destruction of STR or fellow student’s property
Malingering
*Escape or escape attempt/assisting another in escaping
*Sexual misconduct
Conduct unbecoming of a STR student
Sharing or swapping food

NOTE: Violations marked with * will be reported to the Sheriff’s Department and Judicial
System (JPO and Judge).
Group Advisors or staff must report the above offenses to the Director and record action via of an Incident
Report. The violation will be entered into the student’s file. The Disciplinary Board will be convened on the first
business day following the violation. The Disciplinary Board will consist of the following members: Director,
Lead Counselor, JPO, and advisor. Others who may participate in the Disciplinary Board may be the student’s
GAL, teachers, and parents.
Disciplinary Board: When a student commits a serious norm violation or has a prolonged history of norm
violations, a student is determined to lack the sufficient self-discipline needed to meet the requirements of STR.
He/she is then referred to the Disciplinary Board for a treatment decision. The Disciplinary Board may choose to
select from the following status changes:
1.
2.
3.

Loss of privileges
Placement in Orientation Group
Setback in program

If a student shows a continuous and serious disregard to norms, he/she may be sent back to the Juvenile Court
with a recommendation for a Bad Conduct Dismissal. The court may place the student in the custody of the
Department of Youth Services or other consequence. Criminal law violations will be charged by
the Police Department and referred to the Juvenile Court.
Core Values: At STR, the student is expected to develop and demonstrate critical values. A value is a belief
you have that something is important to you. The core values are defined below.
Self-Discipline: This means that you alone are responsible for whatever has happened or will happen to you.
Your future is up to you and you alone.
Self-Esteem: You should strive to do difficult things well. You should take on tough challenges and stick with
them until completed. You are a winner. Nothing should stop you.
Self-Worth: You are a worthwhile person. Nothing is too good for you. You must move now to succeed
in life and honor those you love. People listen to you and reach out to you because you impress them with your
belief in yourself.
Affiliation: This means you are able to give your trust to a teammate and that they can trust you. You are
careful with your trust, but you know teams can do more than individuals. You have the ability to be a team
player.
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Student Characteristics: The following are characteristics that a student in the STR Program should
develop or possess and practice at all times:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Possesses a strong sense of purpose.
Exhibits a strong feeling of pride in the program.
Is able to· work as a member of a team.
Displays a positive mental attitude.
Provides leadership when empowered or when necessary.
Possesses qualities of followership.
Follows directions.
Carries out instructions.
Respects authority.
Displays an instant willing response to instructions.
Develops and exhibits self-discipline.

Code of Ethics: Personal Integrity is defined as a person’s rigid adherence to a code or standard of values. In
other words, integrity is honesty. It is doing what you know to be right. Your integrity is important to you as an
individual. It is even more important when it affects your entire class. The STR staff has developed a code of
ethics or values to guide each student through the program and throughout life. The STR norms are listed below.
Each student will be required to recite the Code of Ethics before graduation.
Code of Ethics
I.
I will follow lawful directions given by all staff at all times.
II.
I will not use violence or threaten violence.
III.
I will not use drugs, tobacco, or alcohol. They are poisons to my life and my future.
IV.
I will work to develop cote values and maintain a positive attitude at all times.
V.
I will demonstrate pride in the SAYLA Therapeutic Resources program and in myself.
VI.
I will remain alert to all instruction and ask for assistance when needed.
VII.
I will communicate politely in correct English, without profanity.
VIII.
I will treat people and their property with respect.
IX.
I will work to physically train my body with motivation and pride.
X.
I will avoid negatively manipulating others or programs designed to assist me.
XI.
I will perform all tasks to the best of my ability and I am aware that violating this code of
ethics and set of norms will result in a loss of points.
Physical Exercise: The student will engage in physical exercise every day at STR. The students will gain
health and fitness skills that will help them stay fit throughout their lives. Students will be expected to train hard
and improve themselves. The student’s strength, flexibility, aerobic capacity, nutrition, and athletic abilities will
be developed and refined. Students are encouraged to view Physical Exercise as part of building the new person
they are becoming in the STR program.
Basic Living Skills: While in the STR program, each student will be exposed to Basic Living Skills on a
daily basis. The basic living skills are taught to the students throughout their program as a tool they can take with
them when they leave the program. Basic Living Skills the students will learn are personal hygiene,
housekeeping, laundry, stress management, behavior education, healthy lifestyles, and medication management.
These basic living skills are documented on a daily basis and become part of the student’s records.
Each student will participate in both individual and group basic skills training which will serve as a building
block for developing and enhancing specific abilities in order to experience success in all areas of life.
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Grooming Standards: Upon entering the STR Program, the student will receive instruction on the
appropriate way to wear their hair. Such expectations promote uniformity throughout STR and establish good
hygiene for close living conditions.
a. Male students will appear cleanly shaven on a daily basis. No student will be authorized
to grow sideburns, facial hair or cut notches in eyebrows.
b. Students will maintain conservatively cut finger and toenails. Students will ensure that
their nails are clear and clean, and will identify abnormal growth or infection.
Personal Hygiene: All students in the STR Program will practice good personal hygiene daily. Students are
expected to keep their bodies and surroundings clean. Each student will follow a daily hygiene routine. Students
will be instructed on the proper techniques of good personal hygiene. Students will be supervised while
demonstrating the techniques they have been taught and supervisors will model the techniques.
Student Personal Appearance:
1.
Clean shaven daily.
2.
Neat hair.
3.
No jewelry.
4.
Clean/ironed uniform daily.
5.
Clean/polished boots daily.
6.
No sunglasses.
7.
Shirt must be worn inside pants at all times.
8.
White socks must be worn.
9.
No smoking
10. Proper personal hygiene daily.
11. Student uniform (worn per regulations of facility)
a. Pants worn with belt
b. Pants worn up on hips and not sagging down
Meals: Students shall move through the food line in an orderly and quiet manner. Students will be required to
take their plates, and will be encouraged to eat their food. No student will be forced to eat their food. Any student
who refuses or disrupts his/her meal will not be forced to consume the meal. Mealtimes are typically thirty-minute
periods. All meals are reviewed and approved by an outside Certified Dietician.
Students will be instructed on the proper meal etiquette. The advisor will correct students who display
improper table manners. STR students will not exchange food items. In addition, students will clean their tables
upon completion of each meal.
Students will receive a snack each day during the designated time allotted on the Daily Schedule.
Student Mail: Any item received at STR via the U.S. Postal Service addressed to a student will be processed
by STR staff and screened for contraband. Adverse mail concerns will be documented in the daily activity log.
1.

Mail Handling
a. Incoming - Upon receipt, the administrative designee will ensure the screening of all
incoming mail before Mail Call. Students will receive mail on the same day that it arrives at STR.
Mail will be screened for the following items:
i.
Drugs, tobacco, and paraphernalia
ii.
Obscene photographs or materials
iii.
Money
iv.
Propaganda compromising program integrity
v.
Other contraband items
b. Any student may receive packages and religious literature after being screened by the
staff.
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c. No student will be allowed to receive newspapers.
d. Outgoing - Students will be allotted time each day to write letters. They will be
encouraged to write their parents and guardians during their program. Upon completion of a
letter, the student will place the sealed mail in the allocated box. To prevent theft, all stamps are
secured and are placed on letter after screening. All student mail will be addressed in the format
below for return and receiving addresses:
Student ________________________________
Southeast Alabama Youth Leadership Academy
P.O. Box 565
Abbeville, AL 36310
2.
Undelivered student mail will not be left adrift or stored in the group bay area, classroom, or
Pods. Students may not receive publications through the mail. All publications will be provided by STR,
and will be of an educational or morale enhancing nature. Parents or guardians will provide postage
stamps and letter writing material for the students.
3.
Students will only be allowed to receive and send letters to those who are listed on the Contact
Sheet. These will only be immediate family members, their JPO, and GAL. The students will not be able
to receive letters from friends or anyone identified by the student’s JPO or GAL.
4.
STR encourages parents/guardians to write letters as often as possible to their child, with
encouragement and uplifting, positive messages. This is something the students look forward to every
day.
Student Privileges: Students earn privileges as they progress through the program. These privileges include
weekly telephone calls, family visitation, going to church, special outings, and educational field trips, and home
passes. If at any time the student’s behavior does not warrant their privileges, then the privileges are taken from
the student and the student must earn them back over a period of time.
Parents/guardians will be notified by STR Staff of all Home Passes and Family Visitation when the student
earns the privileges within 24 hours of the time the privilege can be taken. The parents/guardians will also be
notified by STR Staff if a privilege has been revoked from the student. We try to give do this within 24 hours of
the privilege, however, if a student is acting out right before the privilege is to take place, then notification may
not take place until the parent/guardian are there to pick up the student.
Telephone Access: All student phone calls at STR are a privilege that must be earned. Students may make
special telephone calls to or from parents, guardians, attorneys, judges, or counselors only with approval from
Director. Students may begin earning telephone call privileges when they reach advanced level. The procedures
for telephone calls are as follows:
Students are authorized one telephone call a week once they have earned this privilege.
Students may only call the telephone number listed on the Student Contact Sheets.
Students will not call anyone who is not approved by the Program Director.
3.
Students will be directly supervised by the Advisor during phone calls.
4.
The Advisor will log each outgoing call made by students in the Student Phone Log.
5.
Students using the telephone without permission will be referred to the Disciplinary
Board.
6.
Students are given three days in a week to try to reach someone on their contact list. Once
a student has made contact with someone, then their call will be documented for the week. If the
student is not able to reach someone on their contact sheet on the days allotted, then they will
wait until the next week to make another telephone call.
7.
The telephone calls will be made in the evenings after dinner on Wednesdays, Thursdays,
and Fridays.
1.
2.
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Telephone calls are a privilege and may be taken from the student if they are not meeting their behavior
expectations. The student will then need to earn the telephone call privilege back during a designated amount of
time.
Religious Services and Instruction: Developing values and morals is very important, spiritual activities
will assist you in doing this. A period of designated time on each Sunday and religious holidays is reserved for
divine services and religious instruction. The students will have the option to attend religious services at local
churches as they progress through the program. Students not attending church will have the option to study their
Bibles or other religious literature during designated times on Sundays. Students will be authorized to keep one
volume of religious reading and assorted instructional literature in their rooms.
Visitation Privileges: Social visitation is a privilege that must be earned by students through the level
system at STR. The goal of the Visitation program is to provide an effective visiting program that will enhance
rehabilitative efforts, establish a normalization of social relationships, and satisfy security requirements of the
unit.
A.
Qualification: Upon a student reaching his/her designated satisfactory week in the
program, initial qualification for visitation is attained. Visitation may be suspended based upon
student conduct and performance.
B.
Implementation: Visitation will occur at set designated times. Visitors and students will
be informed 24 hours ahead of time. Visitation will begin and end promptly.
i.
Each student is authorized (6) visitors per visitation period. The visitors will be
from the student’s immediate family and on the approved visitation list. Each visitation
will be one hour.
ii.
All visitors must be identified and entrance will be denied to anyone who refuses
to abide by the rules.
iii.
Visitors and students will not be permitted to exchange objects or articles. Any
visitor who knowingly brings or attempts to bring any contraband material into STR will
be removed from institution’s grounds. Such an incident will result in indefinite
suspension of visiting privileges for those involved. The Sheriff’s Department will be
notified.
iv.
Food or drink may not be consumed during visitation by students or visitors in
the visitation room.
v.
Visitors will not be admitted when the apparent odor or effect of alcohol or
narcotic drugs is detected. The Sheriff’s Department will be notified.
vi.
Visitors may be denied entrance for health reasons.
vii.
Visitors’ dress attire must be appropriate for the occasion.
viii.
Visitors will only be allowed to carry identification and car keys. STR accepts no
responsibility for the property of visitors. The use of tobacco products at STR by visitors
is prohibited. This includes of the property of STR.
ix.
STR staff will strictly supervise these situations and are responsible for every
aspect of visitation. A report will be attached to the daily activity log entailing the
attendance and comments of the visitations.
Students may be granted special visitation periods with attorneys, social workers, probation officers, or
counselors as approved by the Director.
School Attendance: STR provides educational services in a self-contained classroom. The students receive
instructions by Alabama Certified Teachers who follow the State of Alabama educational program.
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Students must attend all class instruction. Naturally, there will be occasions when illness, injury or
emergencies beyond your control will cause you to miss a scheduled class. The student will be given appropriate
amount of time to make-up class work.
Access to Healthcare: As part of Orientation, the students are instructed on how to handle healthcare
situations. It is the student’s responsibility to report to their Advisors of any illnesses or injuries they may have. If
they do not notify the advisor, then no one may know they are hurting or sick. Depending on the illness or injury
will determine how the situation is handled.
It may be necessary to take a student to see a doctor. Students who need non-emergency care will be taken to a
doctor by STR staff or by parents/guardians. The student’s demographic and insurance information will be
provided to the doctor’s office at the time they are seen.
It is the parent/guardians responsibility to pay any co-pays for doctor visits and prescription or over-thecounter medication prescribed by the doctor. If the doctor’s office requires the co-pay to be paid to them at the
time of the visit, then the parent/guardian will be responsible for this at the time of the visit. The parent/guardian
will be informed of which pharmacy their child’s prescription has been taken to be filled. STR will provide the
parent with the name and telephone number of the pharmacy.
If the student is diagnosed with a communicable disease and the doctor recommends the student be isolated
from others for a period of time, then the parent/guardian will be called and expected to pick-up the student as
soon as possible. This precaution is taken in order to keep illness from spreading throughout the entire facility.
The parent/guardian will then need to take the student back to the doctor to make sure he/she can come back into
the program. The student’s program will be “put on hold” until they come back to the program. This means the
student’s discharge date will be moved back to ensure they are completing the amount of time recommended for
their program.
Medical Limitations: When the student and parent/guardian are completing the Intake process, they will be
asked if the student has any physical limitations. If the student does, then the following must take place:
•
A note from a medical professional on their stationary stating the limitations the student
has.
•
If the student has several physical limitations, STR will require that the student receive
clearance from the medical professional before the student can begin their program.
Special Diets: If a student requires a special diet, this will then need to be documented on appropriate forms
provided by STR. It is the parent/guardian’s responsibility to have the student’s special diet documented
appropriately. Once a Special Diet has been noted in the student’s file, then STR will make adjustments
accordingly. Special Diets would include food allergies, special diet for dental reasons, and special diet for
medical reasons.
Counseling Program: As a student in the STR program, he/she will receive counseling services that
include individual, group, and family counseling. Along with the counseling program, a treatment plan will be
done for each student to help individualize the student’s program. The Treatment Plan will include Goals and
Objectives that are set forth by the counselor along with input from the student. Each student is responsible for
following their own treatment plan in order to succeed and move forward in their program.
The Treatment Plan consists of a mental assessment, as well as gathered information regarding the student’s
history and reasons for being committed to our program. When a student enters the STR Program, he/she will
receive a comprehensive mental health assessment. This assessment will include educational and psychological
testing to help counselors, advisors and teachers have a better understanding of the student, as well as provide
information needed to help develop the student’s individualized treatment plan.
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Mr. John Gunn, MS, LPC serves as the Program Director for Therapeutic Resources. His unique approaches to
counseling and his genuine desire to assist youth in achieving their life goals set him apart from other mental
health professionals. His goal is to provide each youth and their families with the resources each need in order to
modify family dynamics and provide a supportive family setting.
In order to provide an overview of services, the following areas have been targeted in order to provide one
with a continuum of the services that can be provided to the youth and his family.
Intake Evaluation: Assessment of youth’s emotional, behavioral and family functioning to determine fitness
for rehabilitative services and formulation of initial treatment plan. STR youth will receive an Intake Evaluation
to determine specific needs as well as to assist in the development of a treatment program. This assessment tool
will also provide information in terms of placement and treatment issues while attending STR.
Mental Health Evaluation: Assessment of mental health functioning to determine presence or absence of
psychological dysfunction that would need to be addressed during STR participation or that would prohibit youth
from successful participation in STR programming. STR youth will have an updated mental health evaluation on
file (12 months).
Treatment Components: Identified rehabilitative needs for each youth will be accomplished through a widerange of targeted interventions, which will include youth, peers, family, and staff members.
Individual Counseling: One-on-one counseling will be provided to those youth identified as having mental
health difficulties that would impede his progress in STR programming and/or prevent gains made at STR from
continuing after successful completion. STR youth will attend weekly individual sessions that will focus on
specific interpersonal needs. These treatment goals will be developed from the Intake Assessment and coordinated
with the clinician.
Group Counseling: Skill development in a group format with peers is a very effective intervention with
youth. STR youth will participate in a series of group therapy sessions targeted at specific skill deficits. These
sessions will include anger management, effective peer relationships and assertiveness training. Other sessions
will focus on specific coping skills, as well as remaining alcohol and substance free. STR youth will also attend
weekly group sessions that will focus on an assortment of interpersonal needs as well as a collection of coping
skills.
Family Counseling: STR youth will be returning to their family homes and if change occurs only in-the
youth and not in his family functioning the probability of long-term success is limited. To better ensure long-term
success, parent training and family therapy will be mandatory during the youth’s stay at STR. Parent and youth
participation in these services will be determined by family needs identified during the intake process.
Family counseling will also continue through the youth’s aftercare period, again to ensure that positive
changes made during STR continue after youth graduate from the program.
Crisis Intervention: Invariably, youth who are being challenged by increased expectations and structure
have periods where they are temporarily overwhelmed by these new challenges, and immediate crisis
interventions are necessary. STR youth will have access to crisis intervention services, whose purpose will be to
ensure the safety of the youth, peers, and staff members, resolve the crisis, and ensure that the resolution includes
a learning experience for the youth and staff members.
Treatment Plan Review: Progress or lack of progress in treatment as well as greater understanding of
youth’s needs with time requires that interventions be reassessed periodically. Doing so better ensures the
effectiveness of services offered to youth. STR youth’s treatment plan will be reviewed and changed at an
established interval during program participation or when the youth fails to make expected progress or when staff
and youth identify new problems or areas of need. Efforts will be made to include youth, family members, direct
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care staff, and mental health professionals working collaboratively in reviewing and modifying treatment plan.
STR youth will have an active treatment plan on file, as this will govern their overall mental health treatment.
This plan will be reviewed regularly to ensure that the youth and family are having their needs met in a timely
manner.
Mental Health Consultation: Many times direct care staff and other program staff encounter problems in
their work with youth that do not require crisis intervention or full treatment plan review, but do require input
from a mental health professional. Consultation can be either occur either face-to-face, telephonically, or in
written format. The purpose of the consultation is to further the youth’s progress and prevent problems or
situations from reaching a crisis mode.
Progress Reports: The student’s progress is reported to the JPO’s on a regular basis. The reports include
student’s behavior, educational progress, and clinical progress.
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